
‭The Utilities Committee will meet in a regularly scheduled monthly meeting on‬

‭Friday, December 20th, 2024‬‭at 2:30PM.‬

‭The meeting will be held in Community Hall (downstairs) and online via Zoom.‬

‭The public is invited to attend.‬

‭The agenda for each meeting follows a standard structure:‬

‭1.‬ ‭CALL TO ORDER‬
‭2.‬ ‭APPROVE MINUTES‬
‭3.‬ ‭SUPERINTENDENT'S REPORT‬
‭4.‬ ‭FINANCIAL REVIEW‬
‭5.‬ ‭OTHER BUSINESS.‬

‭The Utilities Department monthly reports and other materials provided to the committee in advance of‬
‭the meeting are included with this agenda.‬

‭To join a Utilities Committee meeting via Zoom ‬‭please‬‭click here‬‭.‬

‭Meeting ID: 829 6150 8196‬

‭Passcode: 912998‬

‭To dial-in via audio: Find your local number:‬‭https://us02web.zoom.us/u/kkH7fyLYG‬

‭NOTE:‬‭The Utilities Committee meets on the third Friday‬‭of each month – generally the Friday after‬
‭the regularly scheduled monthly meeting of the Board of Overseers.‬

https://us02web.zoom.us/j/82961508196?pwd=ekpzTllZcml3cnJEZmlHRmlwR3ZSZz09


‭NVC Utilities Committee‬
‭Trust Meeting‬

‭Community Hall and by Zoom link‬
‭Friday, November 22, 2024, 2:30 P.M.‬

‭Trustees Present:‬ ‭Jeffrey Wilt - Chairman,  David Crofoot - member emeritus‬
‭Trustees Via Zoom:        Judy Metcalf,  Elaine Moss, Casey Brown‬
‭Officers:‬ ‭Janae Novotny - President‬
‭Staff:‬ ‭Chuck Applebee - Superintendent, , Jim Crowley - employee of Chuck,  Bill Paige, Trish Parker‬

‭The November 2024 meeting of the NVC Utilities Trustees convened at 2:29, Utilities chair, Jeffrey Wilt called the meeting‬
‭to order.‬

‭Community Comments:‬‭Comments were emailed by Rachel‬‭Rosa.  She brought up an omission in the Superintendent’s‬
‭report.  Chuck said he would fix it.‬

‭Approval of Minutes‬‭:‬
‭Judy Metcalf made a motion to approve the October meeting minutes as written.  Elaine Moss seconded.  The‬
‭motion passed unanimously.‬

‭Superintendent Report:‬

‭1.‬ ‭Moore’s Septage pumped the first 2 tanks on each‬‭train Mar. 27th, 2024, all tanks on 6-28-24 and‬
‭first two tanks on each train on Oct. 25, 2024‬
‭2.‬ ‭Draft Permit received from EPA on 10-24-24. Jim‬‭Crowley has submitted comments to EPA and‬
‭MDEP regarding the draft permit. These are all minor in nature spelling etc and factual corrections. There‬
‭is also a public education required of primary waivers and a certification that is being processed.‬
‭3.‬ ‭There was only 1.13 inches of rain in September‬‭and 1.51 inches of rain in October.‬
‭4.‬ ‭Influent Loading Testing and before chemical addition‬‭study continues‬

‭a.‬ ‭Some high influent BODs have been recorded as‬‭high as 800 mg/l.‬
‭b.‬ ‭It is common for the influent weir to become clogged,‬‭limiting the flow to one or two trains.‬
‭c.‬ ‭During the tank pumping on 10-25-24 train one’s‬‭first tank had a 3 foot crust in comparison to a 2‬
‭foot crust in the fist tanks in train 2 and 3.‬
‭d.‬ ‭Train 3 first tank was reported to smell of yeast‬‭by Moore’s similar to brewers pumped by Moore’s.‬
‭We will most likely recommend a public education document on brewing beer in small wastewater‬
‭systems.‬
‭e.‬ ‭We are hoping to present an executive summary‬‭at the meeting on the 22‬‭nd‬ ‭of November.‬
‭f.‬ ‭Dirigo Engineering has begun the FSP and CAP‬‭this month by inspecting manholes. Some‬
‭manholes were not accessible.‬
‭g.‬ ‭RCAP began GIS manholes in November.‬
‭h.‬ ‭The FSP and CAP Grant application was submitted‬‭to the MMBB on 9/29/24.‬
‭i.‬ ‭There is a MMBB Loan Agreement to be signed by‬‭the village, Chuck is arranging to get this sent‬
‭to Janae for signature.‬

‭Chuck announced that there will be a RCAP sponsored “Rate Increase Training on Dec 4th in‬
‭Waterville and Dec 5th in Biddeford.  The info was sent to all the Trustees.‬

‭Chuck also reported that RCAP will have a zoom meeting on Dec 13th about the rate increase.‬



‭Review and Explanation of the Sewer Draft Permit License by Jim Crowley.‬

‭Jim Crowley also spoke about the Executive Summary for Sewer.  Questions were asked and answered.‬
‭The complete report will be ready sometime in December.‬

‭Financial Review‬
‭Budgets were discussed as ready to present to the Overseers‬

‭Other Business‬
‭None‬

‭Public Comment‬ ‭- Rachel Rosa says she will be attending‬‭the RCAP review meeting.  She will be putting other‬
‭comments in writing and send it to us.‬

‭Next Meeting - December 20, 2024 at 2:30pm‬

‭Adjourned‬
‭At 4:30‬



‭December 15, 2024‬

‭Utility Department Monthly Operating Report‬
‭Sewer Department‬

‭November 2024 Effluent Monitoring Data‬

‭During the operating period of November 2024 there were no exceedances.  See performance table below for further‬
‭details of the regulatory monitoring data, for the month of November  2024.‬

‭See updated Flow, TSS and BOD Trend Charts at the end of this report.‬

‭WWTP Monthly Performance Table‬

‭Parameters‬ ‭Nov.‬ ‭Oct.‬ ‭Sept.‬ ‭YTD‬
‭Low‬

‭YTD‬
‭Hi‬

‭YTD‬ ‭2023‬ ‭DEP‬
‭Limit‬

‭YTD‬
‭Exceed-acnes‬

‭Flow GPD Avg‬ ‭4201‬ ‭8800‬ ‭1060‬
‭2‬

‭4201‬ ‭43915‬ ‭18754‬ ‭20449‬ ‭63,000‬ ‭0‬

‭Precip inches‬ ‭2.06‬ ‭1.51‬ ‭1.13‬ ‭1.01‬ ‭10‬ ‭3.27‬ ‭n/a‬ ‭n/a‬ ‭0‬
‭TSS lbs/min‬ ‭0.3‬ ‭1‬ ‭2‬ ‭0.3‬ ‭4‬ ‭1.45‬ ‭1.36‬ ‭<76‬ ‭0‬
‭TSS lbs max‬ ‭0.8‬ ‭3‬ ‭4‬ ‭0.7‬ ‭10‬ ‭3.16‬ ‭3.09‬ ‭report‬ ‭0‬
‭TSS mg/l ave‬ ‭20‬ ‭18‬ ‭3‬ ‭3.0‬ ‭40‬ ‭16.3‬ ‭10.6‬ ‭<145‬ ‭0‬
‭TSS mg/l max‬ ‭27‬ ‭26‬ ‭44‬ ‭7.7‬ ‭64‬ ‭24.6‬ ‭12.9‬ ‭report‬ ‭0‬
‭TSS % removal‬ ‭93‬ ‭93.8‬ ‭87.6‬ ‭86.2‬ ‭97.9‬ ‭93.4‬ ‭96.1‬ ‭>50‬ ‭0‬
‭BOD lbs/min‬ ‭2.7‬ ‭0.3‬ ‭9‬ ‭0.3‬ ‭16‬ ‭10‬ ‭19.7‬ ‭<107‬ ‭0‬
‭BOD lbs max‬ ‭5.4‬ ‭13‬ ‭17‬ ‭5.4‬ ‭190‬ ‭42‬ ‭65.6‬ ‭report‬ ‭0‬
‭BOD mg/l ave‬ ‭142‬ ‭110‬ ‭159‬ ‭110‬ ‭248‬ ‭170.7‬ ‭178‬ ‭<203‬ ‭2‬
‭BOD mg/l‬‭max‬ ‭185‬ ‭153‬ ‭180‬ ‭153‬ ‭360‬ ‭242.7‬ ‭259.1‬ ‭report‬ ‭0‬
‭BOD % removal‬ ‭51‬ ‭62‬ ‭45‬ ‭14.4‬ ‭62‬ ‭41.2‬ ‭39.4‬ ‭>30‬ ‭2‬
‭pH low‬ ‭6.8‬ ‭6.7‬ ‭6.8‬ ‭6.6‬ ‭6.8‬ ‭6.7‬ ‭6.7‬ ‭>6.0‬ ‭0‬
‭pH high‬ ‭6.9‬ ‭7.0‬ ‭7.1‬ ‭6.9‬ ‭7.1‬ ‭6.9‬ ‭6.9‬ ‭<9.0‬ ‭0‬
‭St solids ml/l av‬ ‭0.1‬ ‭0.1‬ ‭0.1‬ ‭0.1‬ ‭0.1‬ ‭0.1‬ ‭0.1‬ ‭report‬ ‭0‬
‭TRC mg/l max‬ ‭0.02‬ ‭0.03‬ ‭0.02‬ ‭0.02‬ ‭0.05‬ ‭0.05‬ ‭0.066‬ ‭<0.3‬ ‭0‬
‭Fecal cfu ave‬ ‭<4‬ ‭<4‬ ‭<4‬ ‭<4‬ ‭<4‬ ‭<4‬ ‭<4‬ ‭<14‬ ‭0‬
‭Fecal cfu max‬ ‭<4‬ ‭<4‬ ‭<4‬ ‭<4‬ ‭<4‬ ‭<4‬ ‭<4‬ ‭<31‬ ‭0‬
‭Entero cfu ave‬ ‭n/a‬ ‭11‬ ‭<4‬ ‭<4‬ ‭11‬ ‭<5‬ ‭108‬ ‭<8‬ ‭1‬
‭Entero cfu ma‬‭x‬ ‭n/a‬ ‭2053‬ ‭<4‬ ‭<4‬ ‭2053‬ ‭211‬ ‭9680‬ ‭<54‬ ‭1‬
‭Hg ng/l ave‬ ‭n/a‬ ‭n/a‬ ‭n/a‬ ‭n/a‬ ‭n/a‬ ‭n/a‬ ‭4.1‬ ‭33.4‬ ‭0‬
‭Hg ng/l max‬ ‭n/a‬ ‭n/a‬ ‭n/a‬ ‭n/a‬ ‭n/a‬ ‭n/a‬ ‭4.1‬ ‭50.1‬ ‭0‬

‭1.‬ ‭The flow average for November of 4201 gpd is unrealistically‬‭low and probably not accurate. So we‬
‭are in the process of getting the flow chart replaced and reinstating a daily flow readings. Currently flow‬
‭readings are sporadic.‬
‭2.‬ ‭Moore’s Septage pumped first 2 tanks on each train‬‭Feb 14, 2024,  Mar. 27th, 2024, all tanks on‬
‭June 28, 2024 and first two tanks on each train on Oct. 25, 2024‬
‭3.‬ ‭EPA renewal application was submitted on 11-29-23‬



‭4.‬ ‭Draft Permit received from EPA on 10-24-24. Jim Crowley has submitted comments to EPA and‬
‭MDEP regarding the draft permit. These are all minor in nature spelling etc and factual corrections. There‬
‭is also a public education required of primary waivers and a certification that is being processed.‬

‭5.‬ ‭There was a single day flow recorded at 440,660‬‭gallons on 6-29-24 when we received 1.07 inches of‬
‭rain in very short period, resulting in a June 2024 daily average of 40,632 gallons with a 63,000 gpd permit‬
‭limit.‬
‭6.‬ ‭RCAP is schedule to begin the sewer rate discussion‬‭at the January meeting 1/17/25.‬

‭Drinking Water Department‬

‭November 2024 Production and Water Quality‬‭.‬

‭Purchased water for the month averaged‬ ‭14,337 gpd‬‭compared to 13165 gpd‬‭for the same month in 2023.‬‭The weekly‬
‭free chlorine residual in the drinking water ranged from 0.14 - 0.22 ppm/Cl‬‭2‬ ‭compared to the recommended‬‭goal of >.20‬
‭to <1.0 ppm/Cl2‬‭at the entry point to the distribution‬‭system and residual at the tap. The EPA maximum concentration‬
‭level (MCL) not to be exceeded for chlorine residual related to human health is 4.0 ppm. The monthly total coliform and‬
‭e-coli water sample test results were negative.‬

‭1.‬ ‭The recording chart meter has been repaired so‬‭the meter and chart are no communicating and we‬
‭have daily flows, pressure and daily maximum gpm.‬
‭2.‬ ‭The new 6 inch meter was installed on Feb. 29‬‭th.‬

‭3.‬ ‭Two Rates structures have been approved by the‬‭Maine PUC 1.5 percent annual, one-time 25‬
‭percent increase.‬

‭a.‬ ‭The one percent and 25 percent are ready for‬‭implementation in the Nov. bill.‬
‭4.‬ ‭At this time and the one time meter replacement‬‭fee is on hold.‬
‭5.‬ ‭Lead service line work concluded on Oct. 16, 2024.‬
‭6.‬ ‭The proper submission has been sent to MDWP notifying‬‭them that the lead service line work has‬
‭been completed. NVC reported 353 connections, 0 known lead, 31  unknowns, 1 galvanized service and 321‬
‭non lead service lines.‬
‭7.‬ ‭The grant reimbursement forms have also been submitted‬‭to the state for the lead service work and‬
‭the village is awaiting funding to pay the final invoice for this work.‬










